Prioritization Exercise

Performance Measures Communication Proxy Data
Power Power Power

# of new programs recruited into OHP

H M L H M H M L
Increased knowledge of OHP standards
among families and teachers H M L H M H M L
Increased engagement from coalition
newsletters/toolkits/website H M L H M H M L
Increased utilization and engagement on
coalition social media H M L H M H M L
Increased communication with programs
that did not complete OHP training H M L H M H M L

Strategies Leverage | Feasibility Values Specificity
Participate in virtual resource
fairs H M LIH M L|{H M L|{H M L
Participate in community fairs

H M L|IH M LIH M LIH M L

Connect with physical
education teachers and H M LIH M L|{H M L|{H M L
coaches for guidance
Survey families and teachers
regarding OHP knowledge H M LIH M LIH M L|H M L
Broaden communication
campaign to reach all families, HMmLlamilamila mL

in early childcare programs or
not




Mission

EAHS helps children and families achieve early childhood success by
addressing health and wellbeing through childcare environments and

community collaborations

Result

All Cuyahoga County children in early care and education are healthy

Strategies

Survey families and teachers regarding OHP Participate in early childhood community
knowledge events

Performance Measures

# of new programs recruited Increased knowledge of OHP
standards among families

and teachers

into Ohio Healthy Program




Performance Measure #1

* # of new programs designated as Ohio Healthy Program

Calendar Year # of new OHP programs

2018 66
2019 10
2020 1

Baseline Value 38.5



Strategy # 1 -

* Participate in early childhood in-person and virtual events

* Does this get us the impact we want to make?
 What needs to be done?



Performance Measure #2

* Increase knowledge of OHP standards among teachers and families

* Data agenda will need to be developed
 What change in knowledge do we want to know about?



Strategy # 2 -

* Survey teachers and families regarding OHP knowledge.

* Does this get us the impact we want to make?
 What needs to be done?



